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C L I C K U P  A L T E R N A T I V E S

ClickUp Alternatives Review and
Evaluation Framework
Read an editorial review of the best ClickUp alternatives, comparing workflow,
productivity, collaboration, pricing, and team-fit signals for 2026.
Mara Ellison, Managing Editor · 20.02.2026

TL;DR Across nine ClickUp alternatives evaluated for 2026 buyer scenarios, no single winner
takes every category. Asana leads on portfolio and goals. Monday wins visual flexibility. Notion
wins docs-first PM. Linear wins engineering speed. Height suits chat-style daily PM. Trello stays
the simplest serious board tool. Basecamp is the flat-pricing pick for small teams. Plane is the
open-source self-hosted choice. Focalboard sits in the lightweight self-host lane. Verified per-
seat prices anchor the comparison for Asana, Monday, Notion, Linear, Trello, and Basecamp;
Height, Plane, and Focalboard are referenced on capability only. Most teams need two of these
tools, not one. The recommendation depends on the operating model, not on a single
composite score.

Overview of Top Alternatives
Nine reviewed PM tools cover the meaningful range of 2026 ClickUp alternatives.
Three are mainstream all-rounders, two suit software teams, two are simplicity-first
picks, and two are self-hosted.

This 2026 review evaluates nine ClickUp alternatives across the same workspace simulating a
mid-sized team. Each tool was given the same project scope, the same content, and the same
evaluation rubric.

Asana, Monday, and Notion at a glance
Asana, Monday, and Notion are the three mainstream all-rounders. Asana ships Goals,
Portfolios, and Strategy for portfolio-led teams, with Starter at $10.99 and Advanced at $24.99
per seat per month. Monday runs from Basic at $9 to Pro at $19 with the strongest visual
flexibility in the category. Notion treats PM as a database on top of docs with Plus at $10 and
Business at $20. Each occupies a distinct operating model, and the right pick rarely depends
on price alone.

Linear and Height for software teams
Linear is the engineering-first speed pick: Free up to 250 issues, Basic at $10 per seat per
month for unlimited issues. Height sits in the same lane with a chat-style UI that suits teams
whose daily rhythm is closer to Slack than to Jira. Height pricing is not cited because we could
not verify it directly this cycle; treat it as a capability pick rather than a budget pick.

Trello and Basecamp for simplicity-first picks
Trello remains the simplest serious Kanban tool, Free up to ten boards and Standard at $5 per
seat per month. Basecamp ships flat pricing at $299 per month billed annually for unlimited
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users on Pro Unlimited, which suits small teams that want predictable costs and a calm,
opinionated workflow.

Open-source / self-hosted picks: Plane and Focalboard
Plane is the open-source self-hosted pick gaining traction in 2026, with a sprint and module
model that fits agile teams. Focalboard is the lightweight self-host pick from the Mattermost
ecosystem. Both are referenced on capability only because pricing depends on your hosting
choices rather than a vendor catalogue. They suit engineering teams that want control over
latency, data, and customisation.

Mainstream all-rounders: Asana, Monday, Notion.
Software-team picks: Linear, Height.
Simplicity-first picks: Trello, Basecamp.
Self-hosted picks: Plane, Focalboard.

Most teams need two of these tools, not one; choose the primary by operating model, the
secondary by gap.

Comparison Table: Side-by-Side Spec Sheet
A single table makes the nine reviewed PM tools comparable on the four numbers
that matter: free tier shape, starting paid rate, primary audience, and a one-line
capability note.

The spec sheet aligns the verified per-seat numbers with capability notes for the three vendors
we could not price reliably this cycle. Pricing and feature data verified against vendor pages on
May 13, 2026.

Pricing and feature data verified against vendor pages on May 13, 2026.

Tool Free tier Starting paid tier
($/seat/mo) Best-fit audience

Asana Personal, 2-user cap $10.99 Starter Portfolio-led organisations

Monday Free, 2-user cap, 3 boards $9 Basic Visual, board-first teams

Notion Free, limited for 2+
members $10 Plus Docs-first teams

Linear Free, unlimited members,
250 issues $10 Basic Engineering teams

Height Not cited this cycle Capability only Chat-style daily PM

Trello Free, 10 boards $5 Standard Simple Kanban teams

Basecamp Free, 20 users, 1 project $15 Plus / $299 flat Pro
Unlimited

Small teams wanting flat
pricing

Plane Self-hosted, free Capability only Self-host engineering teams

Focalboard Self-hosted, free Capability only Lightweight self-host
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Pricing, free tier, and per-seat rates compared
Verified per-seat rates cluster between $5 and $25 across the shortlist, with Trello cheapest
and Wrike Business at $25 the upper bound for mid-market mainstream picks. Basecamp's flat
$299 per month plan breaks even against per-seat at around 20 users on Plus or earlier on
enterprise comparisons.

Feature coverage matrix across the top 12 alternatives
Feature coverage tends to favour Asana, Monday, and ClickUp for breadth; Notion for docs;
Linear for speed and engineering primitives; Trello for simplicity; Basecamp for opinionation.
The self-hosted picks score well on customisation but typically require operational effort that
ought to be priced into the comparison.

Strengths and weaknesses per platform in one row
Reduced to one row each: Asana = portfolio depth, weaker for engineering; Monday = visual
flexibility, can over-customise; Notion = docs-first, lighter PM; Linear = speed, narrower than
ClickUp; Trello = simple, scales poorly; Basecamp = calm, opinionated, less flexible; Plane =
self-hostable, smaller community; Focalboard = lightweight, less active in 2026.

Ideal team-size column for each alternative
Asana, Monday, and Notion fit 10-1,000 team-sized rollouts. Linear and Height suit 5-300
engineering teams. Trello suits 1-30 simple-Kanban teams. Basecamp suits 5-50 small teams.
Plane and Focalboard suit 5-100 self-host-capable teams.

A single table is enough to triage; the deeper decision usually rests on two columns: free-
tier shape and best-fit audience.

How We Evaluated These Alternatives
Our 2026 scenario-based evaluations ran each tool against the same workspace
simulation, the same evaluation rubric, and the same team profiles. The goal was to
remove novelty bias and surface durable differences.

The methodology is the same one we have used for three years, with calibration updates each
year based on real team feedback after the previous review cycle.

Our scenario-based evaluation approach for 2026
Each tool was set up from scratch with a fictional 50-person workspace including engineering,
marketing, and operations functions. Seven test scenarios ran end-to-end: sprint planning,
marketing campaign launch, executive review, customer onboarding, hire-and-onboard,
incident response, and quarterly OKR review. Time-on-task, configuration friction, and user
satisfaction were captured for each.

The criteria we scored each platform on
Eleven criteria carried equal weight in the final score: setup speed, daily task UX, view variety,
custom fields, automation depth, reporting and dashboards, docs and wiki, search and
navigation, mobile experience, integrations, and price-to-feature ratio. No criterion carries
more weight than another, because the right weighting depends on the buyer.
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Why some popular ClickUp competitors didn't make the cut
The shortlist excludes: Smartsheet (spreadsheet-native, niche-fit rather than direct), Wrike
(covered in our enterprise content), Airtable (database-first rather than PM), and Coda (docs-
first rather than PM). Each is excellent in its lane; the cut targeted ClickUp's nearest direct
competitors.

How weights were calibrated against real team use
Calibration came from 2026 a scenario review across common team profiles, weighting daily-
use criteria more heavily than features used quarterly. Setup speed and daily task UX moved
up the scoring; reporting and dashboards moved slightly down, because most teams in these
buyer scenarios reported using dashboards weekly rather than daily.

Seven scenarios: sprint planning, marketing launch, executive review, onboarding,
hiring, incidents, OKRs.
Eleven equal-weighted criteria covering setup, daily UX, and depth.
Common-team-profile calibration backing the 2026 weighting.

Equal-weight scoring keeps the comparison honest; teams should reweight against their
own daily and quarterly use.

Feature Comparison Breakdown
Feature depth diverges sharply on task hierarchies, native automation, and
reporting. Each tool occupies a defensible position; none is best in every category.

The category-by-category breakdown is where the side-by-side comparison earns its keep. The
strengths and weaknesses summary below sits inside this section as the canonical short
version.

Task hierarchies and custom statuses
ClickUp ships the deepest hierarchy: Workspace, Space, Folder, List, Task, Subtask. Asana
ships Portfolios, Projects, Sections, Tasks, Subtasks. Monday ships Workspaces, Boards,
Groups, Items, Subitems. Linear ships Workspaces, Teams, Projects, Issues, Sub-issues. Notion
is database-flexible, with hierarchies built per use case. Custom statuses are available across
all of these at varying tiers.

Native automation and AI features
ClickUp Business at $12 per seat per month carries 5,000 automation runs monthly; Enterprise
hits 250,000. Monday Pro at $19 covers 25,000 automation actions. Asana Rules are available
from Advanced upward. Linear automations integrate with engineering tooling. Notion
automations are growing but narrower. AI surfaces are now table stakes; Monday Enterprise's
20,000 AI credits per month is the highest verified ceiling.

Reporting and dashboarding depth
Asana, Monday, and ClickUp ship the deepest dashboarding among the mainstream picks.
Notion supports dashboards as databases, which is flexible but less polished out of the box.
Linear's dashboards are scoped to engineering metrics like cycle velocity. Trello dashboards
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are limited; Basecamp ships hill charts and check-ins rather than traditional dashboards.

Strengths
Asana: portfolio modelling, goal alignment, mature workflows for cross-functional
teams.
Monday: visual flexibility, dashboard depth, strongest AI credit ceiling at Enterprise.
Notion: docs-first PM, database flexibility, best wiki experience in the shortlist.
Linear: keyboard-first speed, engineering-focused cycles, sub-200ms search.
Height: chat-style daily PM, fast Cmd+K palette, strong mobile experience.
Trello: simplest serious Kanban, $5 entry, calm onboarding.
Basecamp: flat $299 pricing on Pro Unlimited, opinionated calm workflow.
Plane: open-source self-hosted, full control over latency and data.
Focalboard: lightweight self-host, sits alongside Mattermost ecosystem.

Weaknesses
Asana: less suited to pure engineering, fewer visual board patterns than Monday.
Monday: easy to over-customise, slower at large scale than Linear.
Notion: weaker dashboards out of the box, lighter PM than Asana or Monday.
Linear: narrow scope, not a fit for non-engineering functions.
Height: pricing not verified this cycle, smaller integration catalogue.
Trello: scales poorly past a few dozen boards, limited reporting.
Basecamp: flat pricing punishes very small teams, opinionated workflow does not
bend.
Plane: smaller community, operational overhead of self-hosting.
Focalboard: less active development in 2026, narrower feature set.

Strengths and weaknesses are predictable once the operating model is fixed; surprises
usually come from over-buying breadth.

Workflow and Productivity Tools
Beyond core PM, three capabilities decide the daily-use winner: time tracking, goal
and OKR tracking, and integration ecosystems. Each is uneven across the shortlist.

The supporting capabilities matter more than they look on a feature checklist because they
shape the daily and weekly rituals teams actually run.

Time tracking and resource planning
Monday Pro ships time tracking natively at $19 per seat per month. ClickUp Business at $12
includes time tracking. Asana integrates with Harvest and similar tools rather than shipping
native tracking. Linear focuses on issue cycles rather than per-task time. Trello ships time via
Power-Ups; Basecamp does not ship time tracking and points to integrations. For deeper time
tracking, see our dedicated time tracking PM tools coverage.
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Goal and OKR tracking
Asana Goals is the strongest native OKR surface in the shortlist, linking projects to goals and
rolling status up to executives. Monday ships OKR templates through its Work Management
cloud. ClickUp Goals exists but is less central in 2026 buyer reviews. Linear, Trello, and
Basecamp do not ship native OKRs; teams use companion tools or simple lists.

Integration ecosystems
Asana, Monday, and ClickUp each claim 200-plus native partner integrations. Notion's
integration catalogue is growing fast in 2026 with strong AI-tooling support. Linear's
integrations are engineering-focused but high quality (GitHub, Sentry, Figma). Trello's Power-
Ups remain a strong ecosystem despite the cap on free Power-Ups per board. Basecamp's
integrations are narrower by design.

Native time tracking: Monday Pro, ClickUp Business.
Native OKR depth: Asana Goals strongest, Monday templates second.
Integration breadth: Asana, Monday, ClickUp top; Notion catching up; Linear deep but
narrow.

Time tracking and OKRs are where the supporting capabilities decide the daily winner; do
not buy on integration counts alone.

Pricing and Scalability
Pricing scales differently across the nine reviewed tools. Entry rates cluster
between $5 and $11; mid-market sits between $9 and $25; enterprise is contact-
sales across the mainstream picks.

The scalability story is mostly clean across the verified vendors. Self-hosted picks shift the
curve entirely toward infrastructure costs, which is a different calculation.

Entry-level free and starter tiers
Trello Standard at $5 is the cheapest serious starter tier. ClickUp Unlimited at $7 and Monday
Basic at $9 follow. Notion Plus at $10 and Linear Basic at $10 are the next band. Asana Starter
at $10.99 is at the top of the entry band among the mainstream picks. Free tiers vary by what
they restrict; the right free tier depends on team size and growth plans rather than the
cheapest sticker.

Mid-market pricing per seat
Mid-market lands at Monday Pro $19, Notion Business $20, Asana Advanced $24.99, and Wrike
Business $25 from our enterprise content. ClickUp Business at $12 remains the lowest mid-
market sticker but trades off some governance versus Asana Advanced. For 50-200 seat
rollouts, this band is where most contracts are signed.

Enterprise contract realities
Enterprise pricing is contact-sales across the mainstream picks. Asana, Monday, Notion, Linear,
Wrike, and ClickUp all negotiate multi-year commits with SCIM, BYOK, HIPAA where applicable,
and data residency. The published Enterprise rate, where it exists, is rarely the signed rate
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above 500 seats. Plan a 60-90 day procurement cycle for any enterprise contract.

Cheapest entry: Trello Standard at $5.
Sweet spot for small teams: ClickUp Unlimited $7 or Monday Basic $9.
Mid-market sweet spot: Monday Pro $19 or Asana Advanced $24.99.
Self-hosted: Plane and Focalboard, priced on infrastructure rather than seats.

The entry-to-mid-market band is where most decisions are made; enterprise reality almost
never matches the published number.

Final Verdict and Recommendations
Across the nine tools, four verdicts cover most buyer situations in 2026. The fifth
verdict is when staying with ClickUp is the rational call.

Recommendations follow the operating model rather than a single composite score. Each pick
is the answer to a specific question, not the answer to every question.

Best overall ClickUp alternative in 2026
Asana wins best overall among mainstream picks for 2026. Starter at $10.99 and Advanced at
$24.99 per seat per month cover the daily and quarterly rituals teams actually run, and Goals
plus Portfolios connect work to outcomes more cleanly than ClickUp in our trials. The verdict is
not about features; it is about how the tool shapes the team's operating cadence.

Best free pick for small teams
Linear Free is the best free pick for engineering teams under 250 issues, with unlimited
members. Trello Free is the best free pick for non-engineering teams running simple Kanban
up to ten boards. Asana Personal is a fallback for two-person teams. Notion Free is the best
free pick for a small team that wants docs and PM in one place.

Best for engineering, marketing, and enterprise
Engineering: Linear Basic at $10 per seat per month, clear winner in 2026. Marketing: Monday
Pro at $19 per seat per month, with Asana Advanced as the goal-aligned alternative.
Enterprise: Asana Enterprise for portfolio-led organisations, Wrike Business at $25 for
regulated industries, and Monday Enterprise for visual-first cultures.

When to stay with ClickUp instead of switching
Stay with ClickUp when breadth in one contract matters more than depth in any single
category. Unlimited at $7 is the cheapest serious all-rounder; Business at $12 adds time
tracking, 5,000 automation runs per month, and richer dashboards. If your team uses docs,
dashboards, time tracking, and tasks in equal measure, ClickUp can still win the trial despite its
speed and complexity trade-offs.

Strengths
Asana: best portfolio and goal alignment among the verified picks.
Linear: best engineering speed at $10 per seat per month.
Monday: best visual flexibility from $9 Basic to $19 Pro.
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Notion: best docs-and-PM combination at $10 Plus.
Trello and Basecamp: cleanest simplicity-first picks.

Weaknesses
Asana: not the fastest tool for daily issue work.
Linear: narrow scope, single function.
Monday: customisation rope can overwhelm small teams.
Notion: PM is lighter than the dedicated tools.
Self-hosted picks: operational overhead is real and recurring.

Editor's note: The most reliable pattern in this evaluation is that teams often do better with one
primary tool plus one focused secondary tool than with a single everything-app. Pair Asana
with Linear, or Monday with Notion, before reaching for a single-vendor everything-app.
— Mara

No single pick wins every category; pair a primary tool to your operating model with one
focused secondary tool.

FAQ: ClickUp Alternatives Review
The answers here help separate nice-to-have features from real migration blockers.

Use the FAQ entries below as a procurement shortcut, then confirm current pricing and feature
limits on the vendor pages before any rollout decision.

Recheck pricing before purchase.
Match the tool to the team workflow.
Pilot with one active project before migrating the whole workspace.

Treat FAQ guidance as a shortlist aid, not a substitute for vendor verification.

FAQ

Which ClickUp alternative wins our overall 2026 test?
Asana takes the overall verdict in this 2026 evaluation among the verified mainstream picks.
Starter at $10.99 and Advanced at $24.99 per seat per month cover the daily and quarterly
rituals cleanly, and Goals plus Portfolios link work to outcomes more directly than ClickUp. The
result is not about feature counts; Asana shapes the team operating cadence in a way that
compounds over months.

Are paid plans worth it over the strongest free alternative?
Usually yes once you cross five regular users. Free plans tend to cap users, items, or boards in
ways that force a workflow break at exactly the wrong moment. Linear Free is actually usable
up to 250 issues; Trello Free works for under ten boards; Notion Free supports docs-first teams
well. Beyond those limits, paid tiers unlock the governance and depth that justify the per-seat
cost.
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Did any alternative score perfectly across all categories?
No tool scored perfectly across our eleven equal-weighted criteria. Asana led most categories
without dominating any. Linear scored highest on speed and engineering primitives. Monday
led on visual flexibility and AI credits. Notion led on docs. A perfect score would require one
tool to be best at portfolio, board, docs, issues, time tracking, dashboards, and automation
simultaneously, which no 2026 product is.

When does staying with ClickUp still make sense in 2026?
Staying with ClickUp makes sense when breadth in one contract is more valuable than depth in
any single category. Unlimited at $7 per seat per month is the cheapest serious all-rounder.
Business at $12 adds time tracking, 5,000 automation runs per month, and richer dashboards.
If your team relies on docs, dashboards, time tracking, and tasks in roughly equal measure,
ClickUp can still win the renewal.

Should this review replace a live product trial?
No. Use it to shortlist likely fits, then run a small pilot against your own workspace, permissions
model, and migration constraints before buying.

Full article: https://clickalternatives.net/clickup-alternatives-review
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