CLICKUP ALTERNATIVES

Enterprise ClickUp Alternatives for
Workflow Governance

Explore enterprise ClickUp alternatives with advanced reporting, SSO/SAML security, and
automation — Asana, Monday, Smartsheet, and Wrike compared in 2026.
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TL;DR Enterprise governance is where consumer-grade PM tools fail. SSO, SAML, SCIM
provisioning, audit logs, granular RBAC, and Bl-grade reporting are the table stakes — not
optional add-ons. Asana Enterprise leads on portfolio modelling and OKR alignment. Monday
Enterprise brings visual customisation at scale. Smartsheet covers spreadsheet-native
enterprise PM (vendor pricing was not parsed in this audit — capability only). Wrike sits at $10
per seat per month on the Team plan and $25 on Business, with Pinnacle and Apex tiers
running sales-led. SSO and SCIM availability is feature-tier-gated on all four — confirm the tier
with the security review team before signing.

Enterprise Workflow Challenges

Enterprise PM is two problems pretending to be one. Coordinating thousands of
users across business units is the visible challenge. Procurement, security review,
and rollout politics are the invisible one — and the invisible one typically takes
longer.

Enterprise software selection rewards patience over feature checklists. Tools that handle
5,000-user rollouts cleanly are rarely the same tools that demoed best for one team.

Coordinating thousands of users across business units

A 5,000-user PM rollout has to handle finance, engineering, marketing, ops, and legal in the
same workspace without forcing each function into the others\' conventions. Asana Enterprise
solves this with workspace hierarchy and portfolio modelling, Monday Enterprise with custom
dashboards per division, Wrike with space-based organisation. Large company workflow tools
that flatten everyone into the same workspace structure fail this test within the first quarter
post-rollout.

Standardization vs. team-level flexibility

Central IT wants standard templates, security defaults, and consistent reporting. Individual
teams want the freedom they had before the standardisation effort. The platforms that survive
this tension expose admin controls at the workspace level while allowing team-level
customisation underneath. Wrike\'s space model handles this cleanly. Asana\'s admin console
plus team-level customisation covers it. Tools that force everyone into the same configuration
ladder lose adoption to shadow tooling within six months.

Procurement, security review, and rollout friction

The enterprise procurement timeline is six to nine months: security review, MSA negotiation,



pilot, expanded pilot, full rollout. A vendor whose SOC 2 Type Il is current, whose SCIM
provisioning works on day one with your IdP, and whose audit logs exceed the auditor\'s
minimum is a vendor whose rollout finishes on time. A vendor whose certifications are "coming
soon" is a vendor whose rollout slips two quarters. SSO project management vendors with
mature security posture clear procurement noticeably faster.

¢ 5,000-user rollouts test workspace hierarchy, not feature breadth
e Admin-vs-team flexibility tension defines six-month adoption

e Mature security certifications cut procurement timelines materially

Enterprise selection is procurement-led — security posture, hierarchy modelling, and
admin-team balance matter more than feature counts.

Cross-Team Collaboration Features

Cross-team work breaks tools designed for single-team use. Portfolio views, OKR
alignment, and program management are the three features that scale collaboration
past the 200-user mark without operational chaos.

Below 200 users, most PM tools work. Past 200, the gap between consumer-grade and
enterprise-grade widens fast, and cross-team features become the deciding axis.

Portfolio views across departments

Portfolio views roll up multiple projects into a single executive surface: status, on-track vs. at-
risk, owner, completion percentage. Asana Enterprise\'s Portfolios feature handles this with
strong filtering. Wrike\'s reporting and dashboard layer covers it for regulated industries.
Monday Enterprise builds portfolios through high-level dashboards. ClickUp\'s Spaces-and-
Folders model technically supports portfolio rollups but the configuration overhead is high. Pick
by which Ul your executives will actually open at the start of each week.

OKR alignment from individual to company level

OKRs link individual work to team objectives to company outcomes. Asana Goals (Advanced
and Enterprise) handle this with auto-rollup from completion data. Monday\'s Goals feature
requires more configuration. Wrike\'s Performance Pulse covers OKR-style work in regulated
contexts. Dedicated OKR tools (Lattice, Workboard, 15Five) integrate with all of them. The
selection question: is the PM tool the source of truth for OKRs, or does an HR/strategy tool own
them? Both patterns work; mixing them does not.

Cross-functional program management

Programs (multiple projects under a shared objective) are how enterprise work is actually
structured. Asana Enterprise\'s portfolios cover program-level coordination. Wrike\'s spaces
and dependencies do too. Monday Enterprise leans on custom dashboards for the program
view. The marker of a usable enterprise PM tool: a program manager can see all dependencies,
all blockers, all milestones across five projects without leaving the program view. Tools that
force a project-by-project tour fail program managers within a quarter.

1. Portfolio rollups are the executive surface — pick the Ul execs will open

2. OKR ownership lives in one tool only — choose PM or HR/strategy, not both



3. Program managers need one cross-project view, not five drill-downs

Cross-team features make or break enterprise rollouts past 200 users — portfolios, OKRs,
and program views earn their place over generic project tracking.

Security and Permissions

Security review is where enterprise procurement gets serious. SSO, SAML, SCIM,
audit logs, and compliance certifications are not negotiable items — they are gating
items. Tools without them do not pass procurement, regardless of demo quality.

Security features here are stated as real capability claims — they do not require pricing data to
verify, only feature-tier confirmation. SSO, SAML, and SCIM are typically gated to Business,
Enterprise, or higher tiers across all four candidates.

SSO, SAML, and SCIM provisioning

SAML SSO is enterprise table stakes in 2026. SCIM provisioning automates user lifecycle from
the IdP — joiners get accounts on day one, leavers are deprovisioned the moment HR closes
the ticket. Asana Enterprise includes SAML SSO and SCIM. Monday Enterprise includes both.
Wrike\'s Business plan at $25 per seat per month annual covers SAML SSO; SCIM is typically on
higher tiers (Pinnacle, Apex — sales-led pricing). Smartsheet exposes SAML and SCIM at
enterprise tiers (vendor pricing not parsed in this audit). Confirm the specific tier with the
vendor and your IdP team before signing — gating differences cost real money at scale.

Granular role-based access controls

RBAC matters when finance, legal, and HR data live alongside engineering work in the same
workspace. Asana Enterprise exposes role-based access through admin console controls and
project-level permissions. Wrike\'s permission model is one of the deepest in the market, partly
because regulated-industry customers demanded it. Monday Enterprise covers role-based
access through board permissions and user types. The test: can you guarantee that a
marketing user cannot read HR\'s salary-planning project, even by accident? Tools that cannot
guarantee this fail enterprise security review.

Audit logs and compliance certifications

Audit logs answer "who did what when" for compliance auditors. SOC 2 Type Il is the de facto
enterprise baseline; ISO 27001 is required in many sectors; HIPAA matters for healthcare;
FedRAMP matters for US public sector. Asana, Monday, Wrike, and Smartsheet all carry SOC 2
Type Il as standard in 2026. HIPAA workflows are supported by Asana Enterprise and Wrike
with Business Associate Agreements. Confirm certificates are current — annual recertification
is not optional, and a lapsed cert fails procurement instantly.

Lapsed SOC 2 Type |l reports fail enterprise security review the same day. Always request the

current report dated within the last twelve months before final commit.

SS0, SCIM, RBAC, audit logs, and current SOC 2 are gating items — confirm tier-by-tier
before procurement, not after demos.



Reporting and Analytics Systems

Enterprise reporting moves beyond in-tool dashboards into custom report builders,
Bl exports, and executive-level rollups. The tools that win at this level treat
reporting as a peer of project management, not an afterthought.

Reporting is where enterprise tools earn their premium. Custom report builders, Bl integration,
and executive dashboards together cover the analytics surface that executive teams expect in
2026.

Executive dashboards across portfolios

The executive single-screen overview is the test: can the CEO open one URL and see all major
programs, their status, and their risks in under two minutes? Asana Enterprise\'s portfolio
dashboards pass this test cleanly. Monday Enterprise builds custom dashboards that meet the
same bar with more visual flexibility. Wrike\'s analytics dashboards lean toward operational
rather than executive views, with stronger filtering for ops leads. Smartsheet\'s reporting suits
finance-led executive teams who prefer spreadsheet-native rollups.

Custom report builders for finance and ops

Finance wants reports that match the chart of accounts. Ops wants reports that match the
operational rhythm. Custom report builders let each team build what they need without IT
bottleneck. Wrike\'s reporting module is among the deepest in the market, partly designed for
regulated finance/ops use. Smartsheet\'s reporting works well for spreadsheet-first teams.
Asana\'s and Monday\'s report builders are competent but less specialised. Match the builder
to the team\'s analytical habits — spreadsheet-native teams under-use chart-first reporting
and vice versa.

Bl exports to Looker, Tableau, and Power Bl

For organisations with a central Bl team, the PM tool should export cleanly into the warehouse.
Asana Enterprise, Monday Enterprise, Wrike, and Smartsheet all offer Bl connectors or API
access for warehouse ingestion. The fidelity varies: Smartsheet\'s reporting was designed with
Bl export in mind; Asana and Monday handle export but the schemas require some
normalisation. For Bl-heavy enterprises, this is a prepare-an-RFP item, not a feature-checklist
item.

Pricing and feature data verified against vendor pages on May 13, 2026.

e Executive dashboards must read in under two minutes — that is the bar
e Custom reports should match the team\'s analytical habits

e Bl export fidelity varies — RFP it, do not feature-checklist it

Reporting separates enterprise tools from team tools — executive dashboards, custom
reports, and Bl export are equally important as project features.

Best Enterprise Productivity Tools

The four platforms below cover most enterprise PM evaluations in 2026. Pick by
which combination of portfolio modelling, visual customisation, spreadsheet-native
PM, or regulated-industry maturity best fits your governance model.



Quick comparison of the four most-shortlisted enterprise PM tools in 2026. Verified pricing
where confirmed; capability framing where vendor pricing was not parsed in this audit. SSO,
SAML, SCIM availability is real capability data and does not require price verification.

Paid tier(s) verified Enterprise pricing Governance signature

Starter $10.99,

Asana . Advanced $24.99 per Custom — contact sales Portfolios + Goals at scale
Enterprise
seat per month
Monday Standard $12, Pro $19 Custom — 20,000 Al Visual customisation,
Enterprise per seat per month credits per month dashboards
Smartsheet Prlcmg .not parsed — Capability-only Spreadsheet—natlve
capability only reference enterprise PM
Team $10, Business Pinnacle and Apex —
Wrike $25 per seat per P Regulated-industry maturity

contact sales
month

Asana Enterprise: strong portfolio and OKR features

Asana Enterprise extends from the Starter and Advanced commercial tiers (verified at $10.99
and $24.99 per seat per month annual respectively) into custom Enterprise pricing with
portfolio modelling, Goals (OKR rollups), SAML SSO, SCIM, and audit logs. The product is the
most common pick for cross-functional enterprises whose work spans marketing, engineering,
ops, and HR. HIPAA workflows are supported with BAAs. The strongest fit for enterprises whose
primary need is "everyone in one tool with role-based access".

Monday Enterprise: visual customization at scale

Monday Enterprise builds from Standard at $12 per seat per month annual and Pro at $19 per
seat per month annual into custom Enterprise pricing with 20,000 Al credits per month,
portfolio management, and advanced security. Monday\'s visual flexibility is its differentiator at
scale — custom dashboards per division, colour-coded boards, and visual workload planning.
Suits enterprises that value visual fluency, particularly in marketing-heavy or ops-led
organisations.

Smartsheet: spreadsheet-native enterprise PM

Smartsheet treats the spreadsheet as the project artifact, which fits finance and ops teams
who already live in Excel. The platform supports SAML, SCIM, audit logs, and Bl export through
the Enterprise tier. Reporting depth is among the strongest in the market for spreadsheet-first
teams. Our 2026 audit could not parse vendor pricing reliably, so reference Smartsheet on
capability and engage sales directly for Pro/Business/Enterprise tier costs. The pick suits
enterprises whose existing Excel-driven workflows resist re-modelling into project-
management abstractions.

Wrike: proven in regulated industries

Wrike is the regulated-industry standard, with permission depth, audit logging, and reporting
flexibility designed for healthcare, financial services, and government. Verified pricing: Team
at $10 per seat per month (2-15 users), Business at $25 per seat per month (5-200 users),
Pinnacle and Apex on sales-led pricing. SAML SSO at Business tier; SCIM typically on
Pinnacle/Apex. HIPAA support with BAAs. Wrike is rarely the most visually polished tool in a
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demo, and is often the most defensible in a security review.

Enterprise teams overlapping with large workforce coordination should weigh the enterprise
team software with federated workspace tools, while regulated-industry teams will find the
SSO project management coverage useful. For enterprises whose primary lens is reporting
depth across multiple portfolios, the dashboard ClickUp alternatives also include relevant
context on portfolio-level surfaces.

Editor\'s note: in enterprise procurement scenarios, vendors with current SOC 2 Type Il reports
tend to clear review faster than vendors with lapsed or in-progress certifications. Certification
freshness materially affects deal speed.

— Mara

Asana for cross-functional reach, Monday for visual scale, Smartsheet for spreadsheet-
native ops, Wrike for regulated industries — pick by governance fit, not demo polish.

FAQ: Enterprise ClickUp Alternatives

Direct answers to the enterprise procurement questions we hear most often in
2026, grounded in verified vendor pricing where confirmed and capability framing
where not.

Frequent enterprise procurement questions, answered without the marketing language.
Security capabilities here are real claims; pricing is cited only where vendor pages parsed
cleanly.

e SSO and SCIM are tier-gated across all four — confirm the specific tier in writing.
e SOC 2 Type Il is baseline; HIPAA and FedRAMP are tier- and vendor-specific.

e Enterprise pricing is custom on Asana, Monday, Smartsheet, Wrike\'s Pinnacle and
Apex.

Confirm SSO/SCIM tier in writing, request current SOC 2 reports, and model Bl export
fidelity before procurement closes.

FAQ

Which ClickUp alternative has the strongest SSO and SCIM support?

All four candidates support SAML SSO and SCIM at enterprise tiers — the question is which tier
they sit on. Asana Enterprise includes SAML SSO and SCIM as standard. Monday Enterprise
includes both. Wrike's Business plan at $25 per seat per month annual covers SAML SSO; SCIM
typically requires Pinnacle or Apex (sales-led). Smartsheet exposes SAML and SCIM at
enterprise tiers, with pricing not parsed in our 2026 audit. Confirm the specific feature tier with
the vendor and your IdP team before signing — gating differences cost real money at scale.

Is Smartsheet enterprise-ready for finance and ops teams?

Yes, particularly for teams whose existing workflows are spreadsheet-native. Smartsheet
supports SAML, SCIM, audit logs, and Bl export at enterprise tiers, with reporting depth that
suits finance and ops analytical habits. Our 2026 audit could not parse Smartsheet vendor
pricing reliably, so engage sales directly for Pro/Business/Enterprise tier costs. The strongest fit



is enterprises whose Excel-driven workflows resist re-modelling into project-management
abstractions like task hierarchies.

Does Asana Enterprise support HIPAA workflows?

Yes, Asana Enterprise supports HIPAA with Business Associate Agreements (BAAs). The
Enterprise tier is custom-priced — Starter at $10.99 and Advanced at $24.99 per seat per
month annual are the published commercial tiers. For healthcare organisations, confirm the
specific HIPAA features (PHI access logs, encryption-at-rest, RBAC) match your compliance
team's checklist before procurement closes. Wrike also supports HIPAA with BAAs and is often
a strong second-look for healthcare enterprises with regulated-industry governance needs.

How does Wrike compare for regulated industries?

Wrike is the regulated-industry standard among the four candidates, with permission depth,
audit logging, and reporting flexibility designed for healthcare, financial services, and
government. Verified pricing: Team at $10 per seat per month (2-15 users), Business at $25
per seat per month (5-200 users), with Pinnacle and Apex on sales-led pricing. SAML SSO at
Business tier; SCIM and advanced compliance on higher tiers. Wrike rarely wins on demo polish
and often wins on security review defensibility.

What's the realistic enterprise procurement timeline?

For enterprise PM procurement, plan for six to nine months including security review, MSA
negotiation, pilot, expanded pilot, and full rollout. Vendors with current SOC 2 Type Il reports
tend to clear review faster than vendors with lapsed or in-progress certifications, so
certification freshness is a real timeline lever, not a checkbox.

How do enterprise tools handle Bl export to Looker or Tableau?

Asana Enterprise, Monday Enterprise, Smartsheet, and Wrike all offer Bl connectors or API
access for warehouse ingestion. The fidelity varies: Smartsheet's reporting was designed with
Bl export in mind and produces cleaner schemas; Asana and Monday handle export but
typically require normalisation in the warehouse layer. For Bl-heavy enterprises, this is an RFP
item with sample data proof, not a feature-checklist item. Plan a two-week proof-of-export with
your Bl team before final tier selection.

Full article: https://clickalternatives.net/enterprise-clickup-alternatives
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